A Proposal for
WSESI| LIAISON PROGRAM

As part of the Society’s Strategic Planning process, a liaison program was suggested

to help bridge any gap that may occur between the Society’s leadership and its

members due to time and distance constraints throughout the state. The following is

one possible format for the implementation of this concept.

1.

One Society member from each of the 16 Wisconsin Technical College System

districts may serve as Liaison for that district. The Liaison should be someone

other than either a Board member or the Fire or EMS Training coordinator for that

district. A Liaison may be an instructor on that district’'s Technical College staff or

adjunct faculty, but it would not be required.

The Liaison acts as a point of contact for the Society to fire / EMS departments,

the technical college, and other agencies in his/her district, communicating on its

behalf to them, and vice versa:

e Sharing training events and opportunities within the district with the Society’s
communication channels, promoting them statewide.

e Promoting Society events and programs on a local basis (e. g., Conference,
Scholarship, Instructor of the Year).

e Encouraging recruitment and renewal for the Society and promoting
involvement in Society committees.

¢ Receiving and sharing questions and concerns brought by members and
constituents of the district area to the Officers and/or Board.

The Liaison may assist with the availability and distribution of textbooks and

training materials, particularly through the Society’s “First Class” consignment

program. Compensation for promotion / distribution efforts, expenses, etc., will be

arranged for those engaged.

If you are interested in serving as a Liaison, or if you have questions, comments,

suggestions, concerns, etc., PLEASE contact your Board members or officers at your

earliest opportunity. Specifically, start with your Regional Director:

Northeast Area
(WTCS districts of Nicolet, Northcentral, and Northeast Wisconsin)



Tom Nelson

tnelson@wsesi.org

Northwest Area
(WTCS districts of Chippewa Valley, Mid-State, and Northwood)
Gerald E. Van Ert Jr. “Red”

gvanert@wsesi.org

Southeast Area

(WTCS districts of Fox Valley, Gateway, Lakeshore, Milwaukee, Moraine Park, and
Waukesha)

Thomas Stuckart

tstuckart@wsesi.org

Southwest Area
(WTCS districts of Blackhawk, Madison, Southwest Wisconsin, and Western)
John Austad

jwaustad@wsesi.org

Thanks!

Kevin Gerarden

Executive Secretary

kgerarden@wsesi.org
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